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Chair of the LGB - Mr Matt Davey

West Exe School
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Behaviour policy- Rewards, Reflection and Reset
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Prepared by: Nicky Lewis Deputy Head -Character and Culture
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Review date: July 2023

Other relevant School policies include:
Changes:
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Mobile Phones and Digital Devices 11,0

Trainers medical norbranded added b 9.0

Hot water bottle added to 5.0

Internal exclusion changed to lesson removal4r0land 5.0

Violent assalt- including filming, sharing and distributioadded to 7.0

Filming students/staff without consent and posting inappropriate content/filnmatidents
online/sharing added to 10.0

Definition of sexual violence added to 10.1

Metal detection device added tdbD
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Note: This behaviour policy has been written as a policy for the whole school. While it should be followed it
should also be read in accordance with the school’s duties under the Equality Act 2010 and should be read in
that light together with other relevant policies. Where a child has (or may have) a disability then active
consideration must be given to how the policy may be adapted to take into account a child’s individual
needs. This will include consideration about what reasonable adjustments may be made. Children and
parents with SEN/disability should be encouraged to be involved in considering these points. Records
should be made about any such changes and any staff who work with these particular children should be
informed about any such changes (for example a supply teacher should be made aware of any potential
changes). In addition to SEN/disability the policy should also take into account other protected
characteristics such as race, religious belief or matters in respect of gender/sexual orientation. If staff have
any questions they should seek guidance from a senior leader.
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1.0 West Exe School Behaviour Policy

West Exe School encourages good behaviour through high expectations, clear policy and an ethos which
ensures students show pride in their conduct and learning by making positive behaviour choices.

West Exe School has in place a comprehensive package of rewards to reinforce and praise good behaviour
with clear sanctions for those who do not make positive choices and therefore fail to comply with the School’s
behaviour policy.

This Policy aims to outline the measures by which the school aims to promote good behaviour, self-discipline
and respect; prevent bullying; ensure that students complete assigned work; and ensure West Exe School is a
safe place for all.

The commitment of staff, students and parents is vital to develop a positive whole school ethos. West Exe
School reserves the right to apply this policy to all students and any time a student is recognisable as a West
Exe School student, regardless of whether this is before/during/after school hours and to all matters relating
to social media and online activity. The application of this policy is not dependent on whether the student is
wearing school uniform.

2.0 Rewards

West Exe School regularly celebrates the success of all students in a variety of ways as we recognise that
focussing on success and positive outcomes is essential to developing a positive culture and ethos across the
school. West Exe School wishes to recognise the vast majority of students make positive behaviour choices
everyday, listed below are the ways we celebrate success with students, parents and staff during the academic
year.

2.1 Merits -Merits are used by all staff to reward positive behaviour are given through Class Charts in the
following categories:

Homework submitted on time
Excellent effort

Excellent progress

Six student attributes

House week

Focus Week

Tutee of the fortnight
Extra-curricular contributions
Represent the school
Equipment prepared to learn
Correct appearance, uniform and jewellery
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2,2- Merit Badges
Bronze, Silver, Gold, Platinum badges and a Headteacher’'s Commendation are awarded for students achieving
merits.
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2.3- Tutor Awards
A Tutor Certificate and communication home is awarded once a fortnight to students who have been
nominated by their peers and staff for one of the six student attributes.

2.4- Headteacher Awards

A Headteacher Award certificate and pen are given to students who have shown exceptional achievement,
either in school or as part of an extra-curricular activity. A letter is also sent home to inform parents about the
Award.

2.5- Attendance

Bronze, Silver & Gold Certificates are presented on an annual basis to students for 98, 99 and 100% attendance
respectively over the year. A separate award is given to students who have had 100% attendance over a 4 year
period.

2,6- Recognition
The School Newsletter, Twitter & Facebook are used to highlight students’ achievements

2.7- Termly Celebration Assemblies
Individual students are recognised in Year Group termly assemblies for exceptional achievement and, in some
Year Groups, certificates are handed out by the Head of Year

2.8- Awards Evenings
Annual awards evenings are held for each key stage, with Year 11s having a Graduation Evening in the
November after leaving School. Awards are given in the following categories:
1 Outstanding Attainment, Effort or Subject Award in a particular subject (nominated by their
teacher);
1 Tutor Awards;
TWMAT awards; and
1 Student of the Year Award.
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2.9- Tutor/House System
Competitions are held between tutor groups/Houses for particular activities and occasional prizes given. Inter-
House sports competitions are held between Tutor Groups during the year.

3.0 Rewards, Reflection and Reset

We are committed to transforming lives and communities through disruption free learning
Aims

1. To support students taking pride in their behaviour, so that there is a culture of achievement, ambition
and learning everywhere in the school, and no learning time is wasted

2. To provide clarity for staff, students and the community about acceptable behaviour and the
consequences of misbehaviour

3. Toencourage students to make positive choices and take responsibility for their own actions
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4. To enable teachers to deliver engaging and creative lessons, experiment and take risks, without
concern for behavioural interruptions as barriers

3.2 Practice

If a student does not adhere to ‘Classroom Expectations’, a teacher will tell them that they have a warning and
their name will be written on the board in the Expectations section, with the number of the warning issued. If
a student does this for a second time, they will be sent to the Reset room for one learning cycle of 5 lessons,
including a 30 minute (same day) detention from 3.05pm until 3.35pm. If a student fails to meet the Reset
expectations they will be sent to the Internal Exclusion room for one learning cycle of 5 hours including 1 hour
(same day) detention from 3.05pm until 4.05pm.

3.3 High Expectations

All TWT schools have personalised versions of lesson expectations based on their individual character and
circumstances- all are based on the following 5 principles

A PUNCTUAL AND ORGANISED- Be on time with all of your equipment and uniform.
KIND and INCLUSIVE- Be kind, in everything you do, to everyone in the school and wider community.
PRIDE- In learning, effort and appearance/community.

POSITIVE CHOICES- Following all reasonable requests.

Do Do Do Do

ENGAGEMENT- As an active learner always trying your best.

West Exe School Expectations
1-Arrive on time, within 3 minutes of the bell, or before the second bell after break/lunch.

2- Sit down calmly where you are asked showing you are ready to learn — equipment out and sit up straightin
your chair.

3- Listen respectfully (in silence) when others are talking and work in silence when an adult asks you to.

4- Show pride in your learning by always working to the best of your ability and promptly attempting all work
set.

5- Show pride in your behaviour by following all reasonable requests and not distracting others.

6-Phones and headphones and any other digital device should be turned off and placed in your bag during
the school day, including breaks and lunchtimes.
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3.4 Repeated or more Serious Incidents

We are committed to inclusion for all and to preventing exclusion. However, where a student is involved in
repeated or more serious incidents, the student will be sent to the Reset Room for a learning cycle of 5 lessons
including a 1 hour after school detention, to be successfully completed. If a student fails to meet the Reset
expectations they will be sent to the Internal Exclusion room for one learning cycle of 5 hours including 1 hour
(same day) detention from 3.05pm until 4.05pm.

Circumstances that could result in a student removed from the lesson include, but are not limited to,
the following breaches of the behaviour policy:

9 incorrect uniform;

1 jewellery; and

 unkindness.

More serious incidents:

truanting;

refusal to follow instructions;
refusal to go to Reset;

refusal to attend detention;
bullying;

swearing;

aggression;

rudeness; and

dangerous behaviour.
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4.0 Appeal and Restoration

If students feel they have been unfairly or incorrectly treated they have the right to appeal. All students will
complete a reflection sheet upon entry to the room and may use this to indicate if they feel they have been
sent on an unfair basis. The appeal will be considered by a member of staff and the student informed of the
outcome. Any staff member who removes a student will visit the student and complete a restorative
conversation.

5.0 Red card

The ‘Red Card’ detention is a 20-minute detention for anti-social behaviour in and around School. We expect
all students to always behave and treat each other with respect. That means walking around the school calmly
and quietly, respecting each other’s space and looking out for each other. There are no warnings for these
behaviours.

The red card detentions enable us to address any behaviour that does not meet our high expectations.

The following are possible (but not limited to) reasons for a red card detention:

‘ 9 Runningindoors 9 Eating and drinking in banned areas
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1 Shoutingindoors 1 Notclearing away your tray in the canteen or
dining hall

1 Being out of bounds 9 Hitting or kicking school property
Dropping litter/throwing food
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9 Inappropriate language or attitude

If a student does one of the things above, an adult will tell them that they have a “Red card”, and that they
must serve a 20-minute break/lunch-time detention at the next available session.

6.0 Home School Partnership agreement

In order to ensure good communication and understanding of expectations, all parents are asked to read and
sign the Home School Partnership agreement (see appendix). Application of this policy is not dependent upon
the agreement being signed.

7.0 Focus Week

At periodic times throughout the school year there will be a ‘Focus Week'. These weeks will vary depending
on the needs of the school and current emerging issues. An example week might focus on uniform or student
equipment.

The focus will be communicated in advance to parents and students. The week will focus positively on
students’ engagement and additional rewards will be available for students who consistently meet our
expectations. Students will receive additional support to ensure they are not only aware but also prepared for
the focus. All staff will support students and all staff will be responsible for the issuing of merits/sanctions at

minute after
a Reset
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